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Audit - Why now?

N Increase in state and federal inspections and
enforcement actions (increase state/federal revenue)

NThere has been an increased focus on Pharmaceutical
Waste Collection, Universal Waste

N Take advantage of the Self Disclosure Requirements
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Audits:
Your Options — Your RIsSks

NFire-fighting approach
(Reactive)

= Address issues as they come
up

NCompliance
assessment/audit
(Proactive)

= Comprehensive evaluation of
Issues
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Benefits: Why conduct an audit?

NEfficiencies
= Time
= Resources

ANMinimize potential for violations
NPrevent fines/penalties

N Stay out of the newspapers!
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Multi-Media Audits

NClean Water Act (CWA)
NClean Air Act (CAA)

NResource Conservation & Recovery Act (RCRA):
Hazardous Waste

NDepartment of Transportation (DOT)

NEmergency Planning & Community Right-to-Know
(EPCRA)

NFungicide Insecticide and Rodenticide Act (FIFRA)
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Preparing for an EPA/MDE
Inspection

NPerform a Self-Assessment
= [nternal
= Third-Party Assistance

NConduct a Formal Audit
= Audit Policy
= Self Disclosure
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EPA/MDE Inspections:
Preparation is Key!

?
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Form a Committee

NEH&S

NFacilities Dept.
ANMaintenance
NEnvironmental Services
ANClinical Lab
NResearcher Admin.
NRadiology

NPharmacy
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EPA/MDE Inspections - Tips

NBe Prepared!

= Maintain up-to-date plans and records

= Know where documents are; be able to produce them in a timely
manner

= Have a Preparedness Plan

NRecords and Documentation Review

= Assemble materials requested by EPA/MDE
= |dentify conference room (do not use offices) for records review
¢ Offer only requested documents for specific locations

¢ Make duplicate copies of records
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Permits/Reports - Be Ready!

NWastewater discharge permits NBiennial Hazardous Waste

(Local Authority permit) Reports (LQGS)

AStorm water permit (for NDOT HazMat Shipper

construction) Registration

NDocumentation of sampling/ lab NEmployee Training Records

reports (mercury analysis) (OSHA Lab Safety, HAZCOM,
RCRA/DOT)

NAir emissions reports/permits
(Recordkeeping ) NQOIil SPCC Plan (tank inspection

NCopies of waste manifests (and records, spill reports)

profile forms) NHazardous Waste Contingency
Plan

NDOT HazMat Security Plan
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Organize Internal Resources

NPreparedness Coordinating Committee

NFacility Program Managers/Experts (CWA, CAA,
RCRA, etc.)

NFacility Inspector Escorts
ANl ogistics and Planning
NRoles & Responsibilities

NCommunications
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Inspection Preparedness
Coordinating Committee

NOrganizes and facilitates the Opening Conference
NWorks out schedule with the inspectors

NCoordinates inspections with department/program
managers

NConducts daily debriefings
NOrganizes and facilitates the Closing Conference
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Facility Program Managers/ Experts

NServes as primary contacts for specific compliance
categories (Air, Water, Haz Waste, etc.)

NProvides documents and records
NAccompanies escorts and inspectors as necessary

NAccessible to answer questions regarding
regulations and your facility programs
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Facility Inspector Escorts

AN|ntroduces the inspector and convey seriousness of
the interview.

N|ntercedes when leading questions are asked during
an interview

NTactfully restates misunderstood questions to
Interviewee.

NDoesn’t allow unqualified people to respond to
guestions

TRIUMVIRATE

EMVIROMNMEMNTAL
Rountdiable Saries



The Inspection
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Inspections:
Logistics and Planning

N|nternal Notification
(“The British are
Coming”)
NEnacting the
Preparedness Plan

= Opening Conference

= Coordinating a
schedule with EPA /
MDE

= Debriefings with parties

Inspected f
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Effective Communication
During the Inspection

NInternal
communications

= [nitial notification

= Opening conference
= During the audit

= Closing conference
= Debriefing

NCommunications with
Inspectors

= Guidelines
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Opening Conference

¢ State that the group has been assembled to help
facilitate the inspectors’ review & provide an
open communication channel w/ key facility
officials

¢ Outline positive working relationship with
EPA/MDE inspectors

¢ Discuss how important compliance is to your
facility

+\Who Iin upper management is involved and how
often your department meets with them

¢ ODbtain an understanding of inspection scope
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Guidelines: Site Inspection

¢ |dentify nature and scope of inspection
¢ Accompany each inspector at all times

¢ Cooperate, but do not offer information not
requested

¢ Duplicate all records copied
¢ Take good notes, photographs, split samples
¢ Monitor employee interviews

¢ Conduct an exit interview for each area to get an
iIdea of what they found
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Facility Escort Guidelines

NRestate unclear answers from the interviewee to the
EPA/MDE inspector.

NStay by the inspectors side

NTake notes
= During and shortly after the interview
= Of issues that the inspector notes during the inspection
= Of questions that could not be answered
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Taking care of business

NFixing Potential Violations
= As issues are found
= Prior to EPA entry
= Before EPA finishes for the day

NBehind the Scenes During the Inspection
= EPA Location during the day
= Fielding questions
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Closing Conference

= Consider having VP
level representative
and attorney present

= Present documentation
of correction actions

9 taken during the
Inspection

= Have answers to
guestions that couldn’t

be answered In the
field
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Before they leave

= Ask for copies of their
notes / pictures

= Ask what is the next step
In the process

= Ask if there is anything
that needs to be
corrected
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Guidelines for Communications
During an Audit/Inspection

Attitudes & Behaviors

Goal: Stay in Control
NBe courteous and respectful
NBe positive, professional and confidant

NBe honest
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Communications
During an Audit/Inspection

N|nspector Questions
= Be an “Expert” on your programs
= Answer questions; ask for clarification as needed

NUnderstand the question - ask for clarification or
repeat it back to them

NDon’t volunteer additional, unnecessary information
NKeep answers simple and direct

N|f you don’t know the answer, write it down and
contact someone who does
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More guidelines

NTake notes

ADon’t attempt to deal with hypothetical situations
N“Fix” simple deficiencies along the way

NMake a copy of anything given to the inspectors

NSeek approval for all photos requested by the
Inspectors; take duplicate photos

N[ ikewise, take duplicate samples
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Guidelines continued...

NDon’t offer an opinion or agree/disagree with the
Inspectors

NDo talk about sports, music, general topics
NDon’t be their “buddy” or confidant
NDon’t sigh anything

NKeep them from harm’s way (no confined space
entry or near high hazard areas)
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Guidelines continued...

NDon’t offer information unless specifically asked
NDon’t argue with the inspectors
NDon’'t complain about the regulations

NDon’t be pushed into giving an answer if you don'’t
know...say that you don’t know

NDon’t be evasive. Answer directly and succinctly

NDon’t lie to the inspectors or misrepresent what
really happens in your area

NDon’t engage in speculation

TRIUMVIRATE

EMVIROMNMEMNTAL
Rountdiable Saries



Thank You!

NRick Foote, CHEM — Senior Environmental Compliance
Advisor

» 617-686-6184

= rfoote@triumvirate.com
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Questions?

Rick Foote
Shane Zuffante _ _
Senior Environmental
Account Manager Compliance Advisor
443-977-7293 617.686.6184

stodisco@triumvirate.com rfoote@triumvirate.com

TRIUMVIRATE

EMVIROMNMEMNTAL
Rountdiable Saries



	Slide Number 1
	Audit - Why now?
	Audits: �	Your Options – Your Risks
	Benefits: Why conduct an audit?
	Multi-Media Audits
	Preparing for an EPA/MDE Inspection
	EPA/MDE Inspections:�	Preparation is Key!
	Form a Committee
	EPA/MDE Inspections - Tips
	Permits/Reports - Be Ready!
	Organize Internal Resources
	Inspection Preparedness �	Coordinating Committee
	Facility Program Managers/ Experts
	Facility Inspector Escorts
	The Inspection
	Inspections: �	Logistics and Planning
	Effective Communication �	During the Inspection
	Opening Conference
	Guidelines: Site Inspection
	Facility Escort Guidelines 
	Taking care of business
	Closing Conference
	Before they leave
	Guidelines for Communications During an Audit/Inspection
	Communications�	During an Audit/Inspection
	More guidelines
	Guidelines continued…
	Guidelines continued…
	Thank You!
	Questions?

