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7 Stages of GRIEF
•SHOCK/DENIAL

•PAIN/GUILT
•ANGER

•DEPRESSION
•RESIGNATION

•RECONSTRUCTION
•ACCEPTANCE



• 2000:  URI - Chafee Building
• 2004:  Dr. Bob Herrick, HSPH  – “An Unrecognized Source of PCB 

Contamination in Schools and Other Buildings”
• 2004:  French Hill Elementary, Yorktown Heights, NY
• 2005:  SUNY Oswego
• 2006:  MIT - Westgate Complex, MIT
• 2006:  UMass - Lederle Complex
• 2007:  Pablo Casals Elementary, Bronx, NY
• 2009:  (Sept) EPA’s Guidance - “PCB in Caulk in Older Buildings”
• 2010:  Connecticut Technical High Schools
• 2010:  EPA Consent Order - City of NY Dept of Public Schools

PCBs in Building Caulk



• “Is my child at risk – what do you know 
about PCBs in their school/building and 
what are you doing about it?”

• “Are there PCBs in my buildings?  What 
will they do to me?”

• “How much is this going to cost me?”

How Would You Respond to:



What is Your Current 
Approach?

•“Talk to the Hand” – sit and wait approach or just not 
aware, observing, no discussion internal – avoidance (60%)

•“Middle of Road” – recognize future action likely 
necessary - discussing issue internally – taking steps –
inventory projects/buildings,debating internal policy/BMPs
(30%)

•“Full-Tilt” – Implement BMPs, assessment of caulking, 
contact materials, dust, air, soil via testing, remediate 
caulking…engaging EPA on matter (10%)



Risk-Based PCB Caulk 
Program

1) Building Assessment
List Buildings – age of construction, use
Inventory and Inspection of Caulking
Develop and Implement BMPs

2) Cleaning/Selective Removal
3) Education/Awareness

Inform building occupants – how to minimize exposure

4) Testing (air/wipe/grab)
5) Contractor Management
6) On-site PCB Waste Management



Cleaning/Selective Removal
1) Need to not spread the problem – trained personnel
2) SOP for cleaning (protective equipment, TSP, Hexane)
3) Properly manage waste



Education/Awareness
1) Develop Fact Sheets, Educational posters
2) Language barriers
3) Train onsite inspection/cleaning crews



Testing
1) Very careful considerations
2) Recommend testing to verify AFTER cleaning
3) Air, Wipes, Caulking, Soil



Contractor Management 
1) Numerous contractors took random tests to protect their 

workers
2) Develop form letter that addends contract – cannot 

sample w/o our prior acknowledgement
3) Increased attention from Solid Waste facilities
4) Hazmat assessments for pre-construction
5) Due Diligence and Fin47



On-site PCB Waste Mgt. 
1) Handle contact material and caulking as PCB bulk 

waste (no sampling) – in a bulk container
2) Prevents “failure to waste determination” 



Benefits of a Program
•Make risk based decisions to deploy limited resources wisely

•Establish local awareness of mgt. personnel and occupants (reduce fear) 

•Proactive position is one of strength

•Ability to address concerned agencies or citizens – may provide some 
leverage

•Avoid costly cleanups (contractor/solid waste facilities)





What’s Next?
•Likely that more PCB caulk cases will appear in media

•Solid waste facilities may require “as common practice”  -
PCB testing of C&D loads

•EPA research on health effects of PCB caulking results – no 
time table (next 2-4 years?)

•Special interest groups/politicians likely to become more 
involved

•……stay tuned….



TEI’s PCB in Building Materials Webpage

http://www.triumvirate.com/pcb-consulting-services/
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